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	May
	· Post plan to website
· Press release on completion of planning process
· Develop brand/ visuals
· Draft annual district scorecard and share with School Committee (5/31)
	· Self-assessment and goal-setting around norms/ benchmarks
· Review of draft scorecard in progress (5/31)


	June
	· June 6: meet with School Committee to review and finalize draft annual district scorecard*
· Align School Improvement Plan template to scorecard
· June 14, present 2017-2018 School Improvement Plan results

*some goals will need to await results to set an improvement target
	· June 6: meet with Admins to review and finalize draft annual district scorecard*
· Develop annual meeting agenda that reflects progress monitoring of key pillar goals
· Develop School Committee scorecard (if desired)
· June 14, review 2017-2018 School Improvement Plan results

	July
	· Prepare for rollout of strategic plan in Back to School communications
	

	August
	· Rollout new strategic plan in newsletters, Back to School events, publicity
· School Improvement Teams continue School Improvement Planning with new data
	· Rollout strategic plan and annual agenda plan with community through meetings and press coverage
· Rollout School Committee scorecard (if desired)

	September- October
	· Share final annual district scorecard with all targets with School Committee (workshop)
· Share aligned School Improvement Plans with School Committee (workshop)
	· Implement annual meeting agenda that reflects progress monitoring of key pillar goals and “business” at all other sessions
· Engage with final annual district scorecard and School Improvement Plans (workshop)

	December - January
	· Prepare for 1st progress monitoring – validating implementation of actions and reporting any adjustments needed based on progress monitoring data (workshop)

	· Engage with progress monitoring – validating implementation of actions and reporting any adjustments needed based on progress monitoring data (workshop)
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